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Dear Friends,

A “relationship” is defined is the
way in which two or more people
are connected. We all have rela-
tionships-- we have short term ones
like an interaction with a teller, ca-
shier, or a passerby. We choose to
smile and say hello, or to look down
and say nothing. We also have longer-term and deeper relation-
ships with family, friends, and colleagues. No matter who we are or
where we come from, our relationships are a key part of who we are.
They enrich us, comfort us, and challenge us.

At JOIN, the concept of “relationship” is at the very core of how we
do the work and why we think it’s important. It’s evident in our
staff culture, in our organizational values, in our approach to the
work of ending homelessness, and even in our fundraising.

The work of helping people get off the streets starts with relation-
ships. We build relationships with people sleeping outside in or-
der to understand how we can best partner with them to support
their journey from homelessness to housing. I am continually im-
pressed by the JOIN team and their ability to navigate complicated
relationships; to be present and engage with so many people; to set
aside assumptions and take the time to truly listen to what some-
one needs to get off the streets.

At JOIN, the concept of "relationship” is at the
very core of how we do the work and why we
think it's important.

To support these transitions, we also have relationships with part-
ner organizations that help people re-build their communities and
access the various supports they need to do so.

As a staff, we are very intentional about building relationships with
each other. It allows us to trust each other in our daily work and
have each other’s backs when the days are long or hard. Even as
we've grown and expanded, we make sure to prioritize time with
each other, much like a family, so that we don't lose sight of what
makes working here special. In the last year of being a part of this
family, my relationships have grown and deepened.

We foster relationships with our supporters. We want those of you
who invest in our organization, whether it’s with your dollars or
your time, to know how your support is utilized and what a critical
difference it makes. We want to share our successes and challenges
with you in a transparent and honest way.



I grew up in a community where, if I did something wrong, my
mom knew before I got home. People knew each other, looked
out for each other. I got into social work because I was taught that
we thrive because of the community we live in. My mom regularly
gave away my room to a friend or neighbor who was “down on their
luck”. This rotating cast of friends opened my world to people with
different experiences and life paths. I became enamored with lis-
tening to people’s stories and building new friendships.

I got into social work because I was taught that
we thrive because of the community we live in.

We are in the midst of a very difficult time in our community - a
time when there is pretty constant conversation about the chal-
lenges of homelessness and the housing crisis. [ am in many ways
grateful for this heightened awareness because I believe it means
that more people are engaged and figuring out ways they can be
involved in solutions. My fear, however, is that amidst the noise,
homeless people’s stories will be unheard, their hardships unac-
knowledged, and their humanity unrecognized.

So if I could ask the community to do one thing, it would be this:
engage in new relationships with your neighbors, both housed and
homeless. Lift your head as you walk down the street and smile at
people, greet them, let them know that you really see them. You
will be surprised how people respond to a smile or a kind word.
Learn their names and their stories. You'll not only build com-
munity in your neighborhood, but you will likely make some new
friends along the way.

Thank you,

e

Shannon Singleton
Executive Director

www.joinpdx.org ~ 503.232.7052
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Voices

of the people we serve
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“What I most like about having
an apartment now is having a
kitchen, a cabinet full of food,
a refrigerator full of food and
a nice little garden outside to
make my home.”

-Bob (right)

‘Do you know what this
means? [ can now sleep more
than 2 hours without some-
one kicking me or throwing
water over me.”

-Elliot(left), holding
his house keys

“Were so grateful to have
this place and for everything
JOIN has done to make it
possible. We wouldn’t be
here without you.”

-Sarah and Greg (left) with
their son Brandon

"When I moved to the US, I was
diagnosed with cancer and I end-
ed up homeless for months after
my surgery. Now, even though
I'm still sick, I can have a good
meal, another year to share with
my son, and a very nice apart-
ment to live in.”

Andrea Otis
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"l love it when there are
toys on the floor, because
it means my grandkids
were here."

-Loretta (below)

"We're so grateful to JOIN.
It's nice to have people in
your corner who want you to
do well and give you the op-
portunity to succeed. We're
working and paying our own
way now, but we wouldn't
be here without that initial
boost at the beginning."

-Sheila & Mike (right)

“After being outside for five
years, I'm grateful everyday for
living indoors and sleeping on a
bed. I love having a place where
my nieces, nephews and grand-
kids can visit. I get to see them
so much more now.”

-Claire (left) with pictures of her
family on her new wall

“I'm going through so much
physical pain, but it’s ok
now because I don’t have
to always move and rebuild
and move and rebuild like
I did when [ was homeless.
I'm safe now, I'm stable.”

-Governor (above)




Financial

Information
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Revenue Sources
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1% Other

2% Businesses

6% Foundations

9% Individuals

82% Public Sources

Cost-Efficiency

Cost of Homelessness $85 per day

Response Cost per day Outcome

Hospital Emergency Room  $1,185 Discharged to Street
Jail $165 Discharged to Street
JOIN Housing S16 Permanently housed

Expense Categories

3% Fundraising

10% Administration

87% Program Services

Charity Rating

: JOIN received our 9th consecutive 4 Star Rating from
T Charity Navigator this year, placing us in the top 1%
CHARITY - . - :
./ NAVIGATOR of charities rated. Charity Navigator is one of the
- largest and most respected charity evaluators.
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JOIN CONSOLIDATED STATEMENT OF FINANCIAL POSITION

December 31, 2015
(With comparative totals for 2014)

ASSETS

Cash and cash equivalents
Accounts receivables

Pledges receivable

Prepaid expenses

Loan fees, net of accumulated
amortization of $2,972 for 2015
and $2,397 for 2014

Property and equipment, net

TOTAL ASSETS

LIABILITIES AND NET ASSETS
Liabilities:
Accounts payable and
accrued expenses
Line of credit
Deferred revenue
Notes payable

Total liabilities

Net assets:
Unrestricted:
Undesignated
Net property and equipment
Total unrestricted
Temporarily restricted

Total net assets

TOTAL LIABILITIES AND NET ASSETS

2015

441,880
462,596
189,504

24,717

8,532
1,837,447

$2,964,676

754,346
1,317,943
2,072,289

231,770

2,304,059

$2,964,676

2014

165,026
569,288
190,061

15,149

9,107
1,915,710

$2,864,341

122,835
48,616
20,000

575,233

766,684

641,188
1,340,477
1,981,665

115,992

2,097,657

$2,864,341




JOIN CONSOLIDATED STATEMENT OF ACTIVITIES

For the year ended December 31, 2015
(With comparative totals for 2014)

Shannon Singleton, Executive Director
Will Harris, Deputy Director

2015
Temporarily 2014
Unrestricted Restricted Total Total
Support and revenue:
Contributions 366,308 180,680 546,988 486,604
Grants 3,611,137 - 3,611,137 2,691,205
Program service revenue 12,725 - 12,725 66,010
Special event revenue,
net of expenses of $31,343 for 2015
and $37,448 for 2014 101,308 - 101,308 110,768
Donated materials and services - - - 20,720
Other income 27,265 - 27,265 39,617
Net assets released from restrictions:
Satisfaction of time and purpose restrictions 64,902 (64,902) - -
Total support and revenue 4,183,645 115,778 4,299,423 3,414,924
Expenses:
Program 3,581,410 - 3,581,410 3,043,381
Management and general 353,766 - 353,766 250,521
Fundraising 157,845 - 157,845 126,250
Total expenses 4,093,021 - 4,093,021 3,420,152
Change in net assets 90,624 115,778 206,402 (5,228)
Net assets:
Beginning of year 1,981,665 115,992 2,097,657 2,102,885
End of year $2,072,289 $231,770  $2,304,059 $2,097,657
2016 JOIN Staff

Danny Finnegan, House Coordinator

Toeney Flowers, Landlord Recruitment & Retention

Jose Gutiérrez, Data Specialist

Lio Alaalatoa, Outreach Worker Tyrone Harvey, Landlord Recruitment & Retention

Abby Bongaarts, Immersion Coordinator
Bill Boyd, Family Services Coordinator

Erin Bradshaw, DHS Trainer

Herman Bryant, Retention Worker

Mike Callicrate, Janitor

Cristina Castafio-Henao, Retention Worker
Quinn Colling, Outreach Worker

Chloe Faison, Data Specialist

Courtenay Hatton, Retention Worker

Diana Hernandez, Outreach Worker

Gurney Kimberley, Retention Worker

Sydney Linden, Development Director

Ledena Mattox, Outreach Worker

Katie Mays, Dignity Village Support Specialist

Dilonnette Montgomery-Thompson,
Director of Day Space Services



JOIN CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
For the year ended December 31, 2015

(With comparative totals for 2014)

2015
Management 2014
Program and General Fundraising Total Total
Salaries and related expenses 1,010,633 254,695 120,723 1,386,051 1,224,329
Direct assistance to individuals 1,971,829 - - 1,971,829 1,273,781
New Beginnings operations 21,642 - - 21,642 81,821
Contract services 352,703 - - 352,703 496,104
Professional fees - 20,501 6,500 27,001 21,948
Immersions 14,126 - - 14,126 3,611
Supplies and office expense 6,747 5,504 5,384 17,635 18,563
Telephone 17,541 1,299 631 19,471 18,816
Equipment and technology 13,456 1,128 4,001 18,585 5,928
Occupancy 38,056 6,080 2,955 47,091 62,573
Vehicle repairs and maintenance 2,012 - - 2,012 8,434
Bank and other service fees 2,690 9,760 10,588 23,038 16,524
Insurance 30,378 9,141 1,074 40,593 31,453
Travel and mileage 50,661 - - 50,661 51,955
Depreciation and amortization 45,188 11,241 5,465 61,894 64,783
Interest expense - 16,920 - 16,920 19,454
Board and staff development 3,748 11,936 524 16,208 20,075
Other operating expenses - 5,561 - 5,561 -
Total expenses $3,581,410 $353,766 $157,845 $4,093,021 $3,420,152
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Mike O’Malley, Outreach Worker

Dustin Pattison, Outreach Worker

Correia Rouse, Administrative Assistant

Callie Schupbach, Retention Worker

Jesse Shumway, Landlord Recruitment & Retention
Tauna Soderquist, Retention Worker

Leda Stoutenburg, Book Keeper

Holly Sullins, Development Associate

Deborah Taylor, Family Services Data Tech

Liz Weber, Outreach Worker

HOME

JOIN is a proud member of the Welcome Home
Coalition - a group of over 120 organizations,
businesses, and agencies working to find long-
term solutions to our affordable housing crisis.

Find out more at welcomehomecoalition.org.
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¥ Pat & Michael Raschio
Linda & Gary Rasmussen

¥ Bonnie & Peter Reagan
Bill Rector

Morgan Reeder & Adri Platt
Richard & Linda Reedy

¥ Tia Regan & Edward Leager
Norman Reilly & Patricia Donnelly
Kay & Dave Reingold

Tansy Rhein

Pat Rice

Kathy Richards

¥ Bob & Claire Riddle

¥ Carol & Ralph Riggs
Mary Frances Ritchie
Melanie Rixford

¥ Mirella & Barbara Rizzatti
¥ Amy Robben

Lindsay Robbins

¥ Susan Roberts

Claudia Roberts

¥ Linda Robinson

Carol Roden

¥ Margaret Roeter

Elizabeth Rogstad & William Johnson

Mitzi Rohen & Rebecca Choi
Danelle Romain

Christina Romaniuk

Tiffany & Daniel Rooney
Ryan Rosanford

Jennifer Rose & Rachel Lowenthal
Perry Rose

Alysa Rose

Cathy Ross

Philip Rossi

Terri Rottman

Robert Wayne Rouse

Colin Rowan

Barbara Ruben

¥ Wendy & Steven Rudman

Nathan & Kara Rudolph

Fern Russak & Sean Schafer
¥ Jude & David Russell
Martine Sacks

Ken Salaman

Dan Saltzman

Steve Sample

Kristin & Gabe Sanchez
Ingrid Sandberg & Gabriel Rosenberg
¥ Ashley Sands

Melissa Santos

¥ Julia Sarver

Jodi & Kevin Sasadeusz

¥ Elaine Saunders

Celeste Sawinski

Bruce Schafer

¥ Cathy Schar

Alex Shendel

Ryan Schenk

Michael & Paula Schiedler
Matthew Schmidt & Kari Stevens
Grant Schott

¥ Elizabeth & Chad Schraufnagel
Robert Schroeder

¥ David & Jane Schue
Allison Schue

Christine Scott-Hayward
John & Christine Scotty

Jill Seager

Andrew Seaman

Scott & Jennifer Seekamp

¥ Miles & Patsy Seeley
Dennis Seibel

Sheila Seitz

Elizabeth Severance

Casey Shaar

Helen Shafran

Neerav Shah

Paul & Eileen Shameklis
Beppie Shapiro

Jeffrey Sher

¥ Carolynne & Jeremy Shinn
Kasra Shokat

Rick Shory

Jamie Shulman

Marva Simmerling & Brent Brewer
Ryan Simmons

¥ Michael Simon & Suzanne Bonamici
¥ Dinah Sinclair

¥ Linda Singer

¥ Shannon Singleton & Titus Etheridge
Jerry & Anne Sinsky

¥ Delores & Donald Sitko
Carol Skowron

Tyler Slattery

¥ Jerry & Donna Slepack

lan & Kerri Smith Slingerland
¥ Christopher Smith

¥ Boyce & Lori Smith
Clarissa Smith

Brenda Smith

Patricia & David Smith

Jillian & Sarah Smythe
Joshua Smythe

Janice Snyder

Harold Snyder

Tauna Soderquist

Jill Solheim



Karen & Thomas Spencer

¥ Bernice & Robert Spielman
¥ Richard Springer

St. Mark’s Lutheran Church

¥ Carolyn F Stacey

Paul & Gloria Stangarone
Michael Stanley

Leland & Sandra Stapleton

¥ David Stark

Michael Steele

Thomas & Frances Stein

¥ Cornelia & Bill Stevens

¥ Sarah Stevenson

Dennis & Caroline Stock
Melissa Stocking

Christopher Stoeger

¥ Raymond & Julie Stoltz

¥ Zachary & Vasiliki Stoumbos
Leda Stoutenburg

Rebecca Straus & Casey Filice
Holly Sullins

¥ Lynn Sullivan

Yuji Sumimoto

Michelle Swanson

Marcus Swift

Maggie Tallmadge

Brad & Frankie Taylor
Jennifer Teisinger

Mark Thede

¥ Charlie & Amy Theuma
Elizabeth Thielman & Wayne Scott
¥ Rand & Amy Thomas

John Thomas

¥ Kim Thomas & John Morrison
¥ Anne & James Thompson
¥ Faye Thompson

Margaret Thompson

Sophie Thomson & Tor Clausen
¥ Richard & lla Thornton

¥ Valvette Thorpe

John Timm

Douglas Tingey

Irene Tinker

Marsha Todd & John Todd, Jr.
Tammy & Peter Townsend
Mark Panelli

Maria Traxler

¥ Beverly Trover

Roy & Roslyn Tucker

Tyler & Destiny Tucker

Robert & Pamela Turner

¥ Jane Uliman

Melissa & Chris Ulum

Helen Unfred

Kylie Vanderpool

¥ Jenny Vaught

Rosanne Vecchio

Maren Vespia & Adam Parry
Laurie & Andy Vessely

¥ Victoria Vining-Gillman & Rich Gillman
William & Paula Vokoun
Kenneth Vollmer

Christa von Behren & Benjamin Pollak
Catherine & Carl Vorhies

¥ Ralph Vranizan

Jane Wachsler

Deborah & Steve Waksman
Irena Walker

Terry Walker

Michael Walker

Beth Walker Schneider

Marie Walkiewicz

Nate & Kris Wall

Casey & Nathaniel Wallace
Verle Walters

Renee Wandell

¥ Susan & Victor Wandtke
Terri Wanke

Stephanie & Mark Warner

Nick Warren

Marianne & Bruce Wattles
Lauren Waude & Sam Hamilton
¥ Ann Wawrukiewicz

Shauna & Skyler Weaver

Jo Ann Weaver & Roland Atkinson
Christopher Webb

¥ Liz Weber & Todd Jarnagin
Katherine Weil

¥ Richard Weil

Randy Weisberg

Rachel Weisshaar

Timothy & Jeanne Welch

Kevin & Susan Welch

Paula Welshons & G.M. Silberbach
¥ Bruce & Maryann Wenrick
¥ Claudine Werner

Dennis & Sue West

Esther Westbrook

Diane Wheeler

¥ William White & Kristine Harter
¥ Ann Whiting

¥ Patrick & Jeanne Wieber
Elena Wiesenthal

¥ Robert & Barbara Wiest

V¥ Jeff & Cindi Wiggin

Irene Willard

Patricia Wimmer

¥ Luby Wind & Mark Braucher
Julianna & Andrew Winter
Kevin & Anne Winthrop

Julian Wixson

Bobby Wood

Diane Yatchmenoff

Mooga & Gina Yoo

Alan & Stacy Yost

lan Young & Rose Luper
Margaret Young

Edwin Young Call

¥ Christine Yun & Joseph Meyer
¥ Jon & Catherine Zaerr
Christina Zarvis

Donna Zimbro

In-kind Donors

7 Mountains Acupuncture
Altabira City Tavern

Anna Caitlin Photography
Avamere Health Services
Avanti Destinations

Bob’s Red Mill Natural Foods
Bridge City Collective
Care Oregon

Columbia Sportswear
Comcast

CTX, A Xerox Company

Curious Comedy Theater

Curtis-E Carpet Cleaning

Cyril’s at Clay Pigeon Winery
Drumcliffe Farm

Dry Soda

Enterprise

Garvey Shubert Barer

Gina’s Catering

Girl Scouts OSW

Hecht Group

Holy Family Parish

Holy Family Preschool

Holy Trinity Greek Orthodox Cathedral
Jesuit High School

Keating Jones and Hughes

KGW

Laurelwood Public House & Brewery
Lockheed Martin

Maryhill Winery

McDonald Jacobs

Metro

Migration Brewing

Mirador Kitchen & Home
Montavilla Park

Multnomah County

Nel Centro

New Deal Cafe

New Seasons Store Support Office
North Central Neighborhood Association
Oblique Coffee Roasters

Old Republic Title

OMSI

Our Lady of the Lake

Pacific Crest Community School
PDX Green Team

Phillips and Company

Poler

éPor Qué No?

Portland Center Stage - Gerding Theater at
the Armory

Portland Relocation Council
Providence Health & Services, Regional Re-
search Dept.

PVS In-Store Graphics

Rockwood Adventist Church
Rogue Brewery

Rose City United Methodist Church
Salvador Molly’s

Smyrna United Church of Christ
St. Mary’s Academy

Sterling Pointe Apartments
Stumptown Coffee Roasters
Tapalaya

Teote

The Madeleine Parish

The Standard

The Tony Starlight Showroom
Timmco Insurance

Tualatin Country Club

Urban Nest Realty

USAgencies

Westlake Consultants

White Bird

Widmer

& hundreds of generous individuals who
donated needed items throughout the year!
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Home is the catalyst to opportunity

Everyone in our community deserves a safe place to call home and an opportunity
to succeed. JOIN is helping an average of 10 neighbors each week transition out of
homelessness and into opportunity, safety, stability, and hope.

"I'm proud of my story because everything that I've
been through has made me who I am today. I'm happy
that my stress right now is coming from my Business
Communication class, and that I have things to look
forward to like getting married and earning my degree!
[ was homeless for twenty years, after I started using
hard drugs at age 12. I didn't have any self-respect or
pride back then; everything was an unconscious deci-
sion to feed my addiction. My apartment changed how
[ view myself and gave me the control to say 'No' to old
influences. I'm proud of who I am and the work that
I've put in to get here." -Mandy (left) with her JOIN
Retention Worker and friend, Colleen

For Mandy and so many others, stable housing is the catalyst to educational and
employment opportunity. You can invest in opportunity with a recurring or one-
time gift to JOIN at joinpdx.org/donate.



